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Pl Industries Ltd.

Maintains a weak growth outlook for FY26

In Q4 FY25, PI Industries Ltd. (PIIL) registered a modest revenue growth of 3%
on a YoY basis, driven by a strong ~25% growth in the domestic business,
which was offset by a 1.4% degrowth in the exports business. EBITDA margin
witnessed a minor expansion of 12 bps on a YoY basis due to better gross
margin, the positive impact of which was neutralized by a greater rise in
employee cost. During the quarter, the Company didn’t commercialise any
new product for exports and introduced one new product in its domestic
branded business. Given the challenging macro environment, the Company
continues to stick to its single digit topline guidance for FY26 as well.
However, based on the anticipated business mix, PIIL’s confidence to
maintain a 25-26% EBITDA margin in FY26 remains intact despite macro
challenges.

Eyeing single-digit revenue growth in FY26

The global agrochemical landscape remains challenging, weighed down by
multiple ongoing headwinds and a continued oversupply across the industry. In
light of the current demand environment, PIIL has guided for single-digit topline
growth in FY26, while maintaining stable margins. The management expects
the second half of FY26 to outperform the first half, with growth primarily led
by the domestic agrochemical segment rather than exports. Despite near-term
pressures, the Company remains optimistic about the long-term prospects and
continues to target double-digit growth over the coming years.

New products & Biologics continue to perform well in FY25

While overall performance has remained subdued, the Company is seeing
encouraging momentum in two key growth areas, a) newer products in the
export-oriented CSM segment and b) biologicals in the domestic branded
portfolio. New products grew 31% on a YoY basis, while biologicals reported
20% growth over the same period. Currently, new products contribute 15-18%
to the CSM business, and biologicals make up 18-20% of the domestic branded
portfolio. PIIL is focused on scaling both these segments further, positioning
them as core drivers of future growth.

Insecticide Pioxaniliprole has reached Phase 3

Pi Industries' innovative insecticide, Pioxaniliprole, built on diamine chemistry
and applicable across multiple crops, has advanced to Phase 3 of clinical trials.
Currently, the Company is engaged in data registration and application
preparation, with plans to commercialise the product in its first market within
the next two vyears. This development marks a key milestone in PIIL’s
innovation-led strategy and reinforces its positioning in high-value, next-
generation agrochemical solutions.

View & Valuation

Despite a muted guidance for FY26, we remain confident in PIIL’s ability to
effectively execute its plans and scale up its Pharma business while continuing
to steadily grow and diversify the CSM business. Therefore, based on our
revised estimates, we maintain our BUY rating on PI Industries Ltd., with a
target price of Rs. 4,306 (~40x FY26E EPS).
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Key Financial Data

(Rs. Bn) FY24 FY25 FY26E
Revenue 76.7 79.8 87.0
EBITDA 20.3 21.8 22.3
Net Profit 16.8 16.6 16.4
Total Assets 124.8 122.8 140.9
ROCE (%) 20% 19% 15%
ROE (%) 21% 18% 15%

Source: Company, Keynote Capitals Ltd.
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Q4 FY25 Result Update
Result Highlights (Rs. Mn)

Q4FY25 Q4 FY24 C'(’:_';g_i)% Q3 FY25 C{‘;_’;g_g;% FY25  Fy24 c:‘?_’fi)%
Revenue 17,871 17,410 3% 19,008 6% 79,778 76,658 4%
COGS 8,030 8,034 0% 8,990 -11% 37,711 38,376 -2%
ross Profit 9841 9376 5% 10,018 -2% 42,067 38282  10%
Gross Profit % 55.1%  53.9%  121Bps  52.7%  236Bps  52.7%  49.9%  279Bps
Employee Cost 1,970 1,784 10% 1,910 3% 7,837 7,013 12%
Other Operating Expense 3315 3,174 4% 2,988 11% 12,440 11,122 12%
EBITDA 4556 4,418 3% 5,120 -11% 21,790 20,147 8%
EBITDA % 25.5%  25.4%  12Bps  26.9%  -144Bps  27.3%  26.3%  103Bps
Depreciation 902 799 13% 991 -9% 3,525 3,082 14%
EBIT 3654 3,619 1% 4129  -12% 18265 17,065 7%
EBIT % 20.4% 20.8% -34 Bps 21.7% -128 Bps 22.9% 22.3% 63 Bps
Finance Cost 79 109 -28% 83 -5% 330 300 10%
Other Income 734 579 27% 759 -3% 3442 2,077 66%
oBT 4309 4,089 5% 4805  -10% 21377 18342  13%
Tax 1,017 418 143% 1,080 -6% 4,818 2,132 126%
Z:erevof Profit/(Loss) of associate 13 24 46% 2 550% 43 105 59%
Profit for the period 3305 3,695  -11% 3,727  -11% 16,602 16815  -1%
EPS 2178 2435 . 24.55 . 109.42  110.83 -

Segment Highlights (Rs. Mn)

Change % Change % Change %
Q4 FY25 4 FY24 Q3 FY25
a (Y-0-Y) (@-0-Q) (Y-0-Y)
Revenue
Agrochemicals 17,031 16,695 2% 18,381 -7% 77,650 73,509 6%
Pharma 850 715 19% 637 33% 2,151 3,149 -32%

Operating Profit

Agrochemicals 4,989 4,503 11% 5,366 -7% 23,914 20,051 19%
Pharma -821 -521 - -559 - -3,045 -1,104 -

Operating Profit Margin %

Agrochemicals 29% 27% 232 Bps 29% 10 Bps 31% 27% 352 Bps
Pharma -97% -73% - -88% - -142% -35% -

Source: Company, Keynote Capitals Ltd.
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Quarterly Business Progression

Revenue Breakup (Rs. Mn)
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Progressing towards becoming a Life Sciences Powerhouse
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the last 3-years

90+ molecules are currently in active pipeline
with > 459% in advanced stages of development

Increased Contribution of Revenue from New

Products Freshness Index# ~15% (FY25)
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Q4 FY25 Conference Call Takeaways

General Updates

- In FY25, PIIL commercialized 6 new products in the CSM business and
launched 7 new products in the domestic business.

- For FY26, PIIL continues to maintain its EBITDA margin guidance at 25-26%,
underpinned by its strategic transition toward a more globally integrated
business model. This transition is expected to require continued
investments in technology, talent, and infrastructure.

- In terms of CAPEX, the Company has outlined a CAPEX plan of Rs. 8-9 Bn
for FY26. Of this, “Rs. 1 Bn is allocated to the pharma segment, with the
remaining outlay designated for the agrochemical business.

- As of FY25, PIIL reported asset turns of ~1.8x, lower than its 10-year
historical average. However, the management remains confident that asset
turnover will improve in the coming years, targeting a sustainable range of
2.2-2.5x. Notably, the Company positions itself as an industry benchmark
for asset efficiency.

CSM Business

- Commercialization momentum in the CSM segment is expected to carry
forward into FY26, supporting topline growth while maintaining sustainable
margin profiles.

- In Q4 FY25, the business grew by ~7% in volume terms. This was offset by
price erosion that came primarily due to the decline in input costs. PIIL
operates on a pass-through pricing model for its CSM exports, ensuring
that any fluctuations in input costs are transparently passed on to
customers.

- New products within the CSM portfolio exhibit a varied margin profile.
Pricing across this segment remains closely tied to input cost structures and
the stability of raw material supply chains.

Domestic Business

- Strong growth in the business was driven by volume backed by a strong
Rabi season marked by increased acreages in wheat, rice and pulses.

- The domestic business of PIIL is entirely brand-driven, with no B2B
exposure.

- Biologicals currently generate annual revenue of ~Rs. 2.8 Bn. The Company
aims to scale this to Rs. 10 Bn over the next five years, representing a 5x
growth target. The Company views biologicals as its future growth engine.

- Biological products offer superior margin profiles. While currently focused
on the domestic market, PIIL plans to evolve this segment into a global
business over the next five years.

Pharma Business

- The pharma segment recorded an EBITDA loss of Rs. 1.9 Bn in FY25.
However, management anticipates a positive turnaround over the next two
to three years.
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- The business is expected to achieve gross margins in the range of 60-65%
as it scales operations. FY25 performance was adversely impacted by
several one-off events, which are not expected to recur in FY26.

- In FY25, PIIL onboarded two new pharma customers and targets the
addition of 2-3 more large clients, with the intent to establish a consistent
and recurring revenue base.

- In Q4 FY25, the contribution of the pharma business to the overall exports
of PIIL amounted to 6%. Going forward, the Company is targeting 3x
revenue growth in this business in the next 3-4 years.
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Financial Statement Analysis

Income Statement

'/E Mar, Rs. Mn FY23 FY24 FY25 FY26E FY27E|
Net Sales 64,920 76,658 79,778 86,987 96,492
Growth % 18% 4% 9% 11%
Raw Material Expenses 35,527 38,376 37,711 42,623 47,281
Employee Expenses 5,266 7,013 7,837 8,545 8,996
Other Expenses 8,684 10,986 12,440 13,564 14,564
EBITDA 15,443 20,283 21,790 22,254 25,651
Margin% 24% 26% 27% 26% 27%
Growth % 11% 3% -6% 4%
Depreciation 2,265 3,082 3,525 4,378 4,868
EBIT 13,178 17,201 18,265 17,876 20,783
Interest Paid 393 436 330 290 290
Other Income & exceptional 1,590 2,077 3,442 3,520 3,520
PBT 14,375 18,842 21,377 21,106 24,013
Tax 2,148 2,132 4,818 4,854 5,523
Share of P/L of associate and
v 68 68 43 100 100
PAT 12,295 16,778 16,602 16,352 18,590
Growth % 36% -1% -2% 14%
Shares (Mn) 151.7 151.7 151.7 151.7 151.7
EPS 81.04 110.59 109.43 107.78 122.53
Balance Sheet
Y/E Mar, Rs. Mn FY23 FY24 FY25 FY26E FY27E|
Cash, Cash equivalents &
Bank 22,429 27,030 24996 36,802 51,112
Current Investments 9,843 12,460 12,598 12,598 12,598
Debtors 7,720 9,299 14,058 15,328 17,003
Inventory 13,976 13,012 9,839 11,121 12,336
Short Term Loans & Advances 9,432 8,525 4,291 4,291 4,291
Other Current Assets 482 1,190 3,740 3,740 3,740
Total Current Assets 63,882 71,516 69,522 83,830 1,01,080
Net Block & CWIP 26,680 37,014 45928 49,550 50,683
Long Term Investments 313 903 2,716 2,816 2,916
Other Non-current Assets 8,435 15,316 4,601 4,601 4,601
Total Assets 99,310 1,24,749 1,22,767 1,40,847 1,59,280

Creditors 8,380 11,484 12,102 15,384 16,993
Provision 7,591 5,168 286 286 286
Short Term Borrowings 0 0 337 337 337
Other Current Liabilities 3,106 5,194 4,552 4,552 4,552
Total Current Liabilities 19,077 21,846 17,277 20,559 22,168
Long Term Debt 0 617 780 780 780
Deferred Tax Liabilities 213 -267 551 551 551
Other Long Term Liabilities 8,035 15,252 2,589 2,589 2,589
Total Non Current Liabilities 8,248 15,602 3,920 3,920 3,920

Paid-up Capital 152 152 152 152 152
Reserves & Surplus 71,833 87,149 1,01,418 1,16,216 1,33,040
Shareholders' Equity 71,985 87,301 1,01,570 1,16,368 1,33,192
Non Controlling Interest 0 0 0 0 0
Total Equity & Liabilities 99,310 1,24,749 1,22,767 1,40,847 1,59,280

KEYNOTE

Cash Flow
Y/E Mar, Rs. Mn FY23 FY24 FY25 FY26E FY27E|
Pre-tax profit 14,375 18,842 21,420 21,106 24,013
Adjustments 1,079 1,491 1,019 1,148 1,638
Change in Working Capital 2,050 3,671 -4,472 730 -1,281
Total Tax Paid -2,558 -3,750 -3,837 -4,854 -5,523
Cash flow from operating
Activities 14,946 20,254 14,130 18,130 18,846
Net Capital Expenditure -3,225 -6,190 -8,379 -8,000 -6,000
Change in investments -2,585 -7,010 -4,536 0 0
Other investing activities 848 -4,805 -1,327 3,520 3,520
Cash flow from investing
activities -4,962 -18,005 -14,242 -4,480 -2,480
Equity raised / (repaid) 0 0 0 0 0
Debt raised / (repaid) -2,669 0 -192 0 0
Dividend (incl. tax) -1,137 -1,744  -2,276  -1,553  -1,766
Other financing activities -1,025 -720 -397 -290 -290
Cash flow from financing
activities -4,831 -2,464 -2,865 -1,844 -2,056
Net Change in cash 5,153 -215 -2,977 11,806 14,310
Valuation Ratios

FY23 FY24 FY25 FY26E FY27E
Per Share Data
EPS 81 111 109 108 123
Growth % 36% -1% -2% 14%

Book Value Per Share

Return Ratios

Return on Assets (%)
Return on Equity (%)
Return on Capital Employed (%)
Turnover Ratios

Asset Turnover (x)

Sales / Gross Block (x)
Working Capital / Sales (%)
Receivable Days

Inventory Days

Payable Days

Working Capital Days
Liquidity Ratios

Current Ratio (x)

Interest Coverage Ratio (x)
Total Debt to Equity

Net Debt to Equity
Valuation

PE (x)

Earnings Yield (%)

Price to Sales (x)

Price to Book (x)
EV/EBITDA (x)

EV/Sales (x)

474 575 669 767 878

13% 15% 13% 12% 12%
18% 21% 18% 15% 15%
18% 20% 19% 15% 15%

0.7 0.7 0.6 0.7 0.6
1.9 1.8 1.5 1.4 1.4
62% 62% 64% 66% 74%
46 41 53 62 61
145 128 111 90 91
91 97 125 114 122
100 72 39 37 30
33 33 4.0 4.1 4.6
37.6 44.2 65.8 73.7 83.7
0.0 0.0 0.0 0.0 0.0
-0.3 -0.3 -0.2 -0.3 -0.4
37.4 35.0 333 33.8 29.7
3% 3% 3% 3% 3%
7.1 7.7 7.1 6.5 5.9
6.4 6.7 5.6 4.9 4.2
283 27.7 25.3 24.8 21.5
6.7 7.3 6.9 6.3 5.7

Source: Company, Keynote Capitals Ltd. estimates
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KEYNOTE Rating History

Date Rating rgz:::epr:;c;f:n Upside/Downside

15t February 2024 BUY 3,410 +20.3%
12th February 2024 BUY 3,411 +28.9%
24th May 2024 BUY 3,634 +18.9%
9th August 2024 NEUTRAL 4,436 +6.5%
215t November 2024 BUY 4,135 +14.2%
13th February 2025 BUY 3,229 +38.6%
234 May 2025 BUY 3,682 +16.9%

Source: Company, Keynote Capitals Ltd. estimates
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Rating Methodology

BUY Expected positive return of > 10% over 1-year horizon
NEUTRAL Expected positive return of > 0% to < 10% over 1-year horizon
REDUCE Expected return of < 0% to -10% over 1-year horizon

SELL Expected to fall by >10% over 1-year horizon

NOT RATED (NR)/UNDER REVIEW (UR)/COVERAGE SUSPENDED (CS) Not covered by Keynote Capitals Ltd/Rating & Fair value under

Review/Keynote Capitals Ltd has suspended coverage

Disclosures and Disclaimers

The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the
Regulations).

Keynote Capitals Ltd. (KCL) is a SEBI Registered Research Analyst having registration no. INHO00007997. KCL, the Research Entity (RE) as defined in
the Regulations, is engaged in the business of providing Stock broking services, Depository participant services & distribution of various financial
products. Details of associate entities of Keynote Capitals Limited are available on the website at https://www.keynotecapitals.com/associate-

entities/

KCL and its associate company(ies), their directors and Research Analyst and their relatives may; (a) from time to time, have a long or short position
in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein. (b) be engaged in any other transaction
involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the company(ies)
discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other potential conflict of interests with respect to
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recommendations made by the analyst(s), as the recommendations made by the analyst(s) are completely independent of the views of the
associates of KCL even though there might exist an inherent conflict of interest in some of the stocks mentioned in the research report.

KCL and / or its affiliates do and seek to do business including investment banking with companies covered in its research reports. As a result, the
recipients of this report should be aware that KCL may have a potential conflict of interest that may affect the objectivity of this report.
Compensation of Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of
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Details of pending Enquiry Proceedings of KCL are available on the website at https://www.keynotecapitals.com/pending-enquiry-proceedings/

A graph of daily closing prices of securities is available at www.nseindia.com, www.bseindia.com. Research Analyst views on Subject Company may
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Research Team as all the activities are segregated from KCL research activity and therefore it can have an independent view with regards to Subject
Company for which Research Team have expressed their views.

Regional Disclosures (outside India)

This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such
distribution, publication, availability or use would be contrary to law, regulation or which would subject KCL & its group companies to registration or
licensing requirements within such jurisdictions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain
category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such restriction.

Specific Disclosure of Interest statement for subjected Scrip in this document:

Financial Interest of Research Entity [KCL] and its associates; Research Analyst and its Relatives NO

Any other material conflict of interest at the time of publishing the research report by Research Entity [KCL] and its associates; | NO
Research Analyst and its Relatives

Receipt of compensation by KCL or its Associate Companies from the subject company covered for in the last twelve months; | NO
Managing/co-managing public offering of securities in the last twelve months; Receipt of compensation towards Investment
banking/merchant banking/brokerage services in the last twelve months; Products or services other than those above in
connection with research report in the last twelve months; Compensation or other benefits from the subject company or third
party in connection with the research report in the last twelve months.

Whether covering analyst has served as an officer, director or employee of the subject company covered NO

Whether the KCL and its associates has been engaged in market making activity of the Subject Company NO
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The associates of KCL may have:

- financial interest in the subject company

-actual/beneficial ownership of 1% or more securities in the subject company

-received compensation/other benefits from the subject company in the past 12 months

-other potential conflict of interests with respect to any recommendation and other related information and opinions.; however, the same shall
have no bearing whatsoever on the specific recommendations made by the analyst(s), as the recommendations made by the analyst(s) are
completely independent of the views of the associates of KCL even though there might exist an inherent conflict of interest in some of the stocks
mentioned in the research report.

-acted as a manager or co-manager of public offering of securities of the subject company in past 12 months

-be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies)

-received compensation from the subject company in the past 12 months for investment banking / merchant banking / brokerage services or from
other than said services.

The associates of KCL has not received any compensation or other benefits from third party in connection with the research report.

Above disclosures includes beneficial holdings lying in demat account of KCL which are opened for proprietary investments only. While calculating
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Analyst Certification

The views expressed in this research report accurately reflect the personal views of the analyst(s) about the subject securities or issues, and no part
of the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations and views expressed
by research analyst(s) in this report.
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perform or seek to perform investment banking or other services for, or solicit investment banking or other business from, any company referred
to in this report. Each of these entities functions as a separate, distinct and independent of each other. The recipient should take this into account
before interpreting the document. This report has been prepared on the basis of information that is already available in publicly accessible media
or developed through analysis of KCL. The views expressed are those of the analyst, and the Company may or may not subscribe to all the views
expressed therein. This document is being supplied to you solely for your information and may not be reproduced, redistributed or passed on,
directly or indirectly, to any other person or published, copied, in whole or in part, for any purpose. This report is not directed or intended for
distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where
such distribution, publication, availability or use would be contrary to law, regulation or which would subject KCL to any registration or licensing

requirement within such jurisdiction. 10



Pl Industries Ltd | Quarterly Update KEYNOTE

The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession
this document may come are required to inform themselves of and to observe such restriction. Neither the Firm, not its directors, employees, agents
or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue or lost
profits that may arise from or in connection with the use of the information. The person accessing this information specifically agrees to exempt KCL
or any of its affiliates or employees from, any and all responsibility/liability arising from such misuse and agrees not to hold KCL or any of its affiliates
or employees responsible for any such misuse and further agrees to hold KCL or any of its affiliates or employees free and harmless from all losses,
costs, damages, expenses that may be suffered by the person accessing this information due to any errors and delays.

Keynote Capitals Limited (CIN: U67120MH1995PLC088172)

Compliance Officer: Mr. Jairaj Nair; Tel: 022-68266000; email id: jairaj@keynoteindia.net

Registered Office: 9th Floor, The Ruby, Senapati Bapat Marg, Dadar West, Mumbai — 400028, Maharashtra. Tel: 022 — 68266000.
SEBI Regn. Nos.: BSE / NSE (CASH / F&O / CD): INZ000241530; DP: CDSL- IN-DP-238-2016; Research Analyst: INHO00007997

For any complaints email at kcl@keynoteindia.net

General Disclaimer: Client should read the Risk Disclosure Document issued by SEBI & relevant exchanges and the T&C on
www.keynotecapitals.com; Investment in securities market are subject to market risks, read all the related documents carefully before investing.
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